Forging the Human Element™

IRONSTONE COACHING

ORI N ICATIONS, Ind

Our performance coaching is a synergetic alliance for motivated professionals who are serious
about achieving a higher level of success.

At Ironstone we collaborate with you to identify your big picture and
break it down into manageable milestones to help you make the necessary
modifications for positive change and bottom-line results.

Your long-term success is our primary focus and ultimate goal.
Throughout the coaching relationship we implement strategies to develop
your skills, shift your mindset and increase your active through accountability.

OUR COACHING PROCESS:

All candidates complete an in-depth pre-coaching assessment and consult
with one of our Coach U trained and ICF certified coaches to determine readiness for coaching « One-on-One
and ensure maximum impact.
* High-Impact
* Pre-Coaching Assessment [:'_l & P

Determine goals and objectives T :l. * Targeted
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Baseline of current business strengths and weaknesses * Strategic
* Performance Coaching Agreement mﬂum * Encouraging
* Monthly 45-60 minute telecoaching session P * Focused
6-month option _’@?_’QHE * Accountability

|2-month option :
On-site visit optional * Milestone
* Coaching electronic prep form — identify specific areas of focus for your session
* Actions Steps and Overview after each call

* Myers-Briggs personality 18-page personalized assessment

* Unlimited email support

“Andrea is a blend of business knowledge and Experi :
. . ) xperience Ironstone’s
enthusiasm. She was just what I needed. T

- Vanessa Lowry, Marketing Consultant, GA for a risk-free decision!

COACHING DEFINED

Webster’s Dictionary:
To instruct, direct or prompt, to train intensively

Tom Landry: ol
‘A coach is someone who tells you what you don’t want to : R IRONSTONE
hear, who has you see what you don’t want to see, $0 you - COMMUNICATIONS
can be who you have always known you could be.

- Dallas Cowboys Football Coach 1960 - 1988 : r 800 9 I 7 8020

Continue your coaching experience for long-term results with one of
Ironstone’s action-oriented training workshops, strategic consulting
services or dynamic keynote addresses.

PO. BOX 769268

Ask about our multiple engagement discounts ROSWELL, GA 30076




